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WHAT ARE YOUR 30-DAY ACTIONS &
WHAT ARE YOUR ISSUES?

BACELINE



YOUR 30-DAY ACTIONS

Every 30-day action leads you closer to the 12-month goal. Reflecting on your past months' performance will help you set realistic goals for
the following month and improve your success in achieving them. Here are a few examples to consider in creating your 30-day actions plan:

List your 30-day actions:

THINK... o

¢ Build Website (DIY platform,

marketing agency)

e Research primary competitor °

e Start working out / eating
healthier
e Build email marketing list and

incentivize customers e
e Hire a bookkeeper or
accountant
e Schedule social media calendar °
¢ Improve onboarding process
e Client retention
™
®




WHAT ARE YOUR ISSUES?

Instead of avoiding issues and challenges that prevent you from achieving your goals, it's important to confront and resolve them.

Evaluate your business and complete the following:

What are the biggest red flags to address?
o What obstacles real or imagined can throw you off course to your goals?
« What needs to happen to eliminate these red flags?
What are your biggest time blocks?
e What time wasters are keeping you from having time to focus on the action items to get you to your goals?
o What needs to happen to free up your time?
What are your biggest mindset blocks?
e What are any limiting beliefs you have about hitting your goals?

e What new thinking do you need to get the result you want?




T T BACELINE

GROUP
Neighborhood Shopping Centers Creating Community Value.

For more information and resources, please contact Baceline Property & Tenant Services
Click here to fill out a contact form.



https://www.bacelinegroup.com/tenant-services/#contact_form

